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Transforming Knowledge into Business Value: The Bilingual Glossary of
Knowledge Management Terms and Definitions
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The paper presents the reasons for compiling a corpus of concepts related to informa-
tion generation and sharing in the 21* century organization, which resulted in the bilingual
glossary of Knowledge Management. The latter contains terms defined throughout the
sources consulted, as well as the most common terms a reader will encounter in the Know-
ledge Management literature. The glossary offers its users an easy to access body of defini-
tions and explanations of key terms and phrases related to Knowledge Management concepts
and practices, along with their translation into Romanian. By focusing attention on the im-
portance of transforming knowledge into business value, the research made prior to the iden-
tification of the glossary entries was based on an approach designed to facilitate a better un-
derstanding of the links between Knowledge Management practices and organizational goals.
Keywords: Knowledge Management, KM, knowledge-based warfare, knowledge-based or-

ganization, knowledge culture

otto:

M “Information provides a new point of
view for interpreting events or objects, which
makes visible previously invisible meanings
or sheds light on unexpected connections.
Thus, information is a necessary medium or
material for eliciting and constructing know-
ledge.””!

Throughout the last decades, a wide variety
of organizational practices have been pro-
posed to support the acquisition, storage, re-
trieval, application, generation, and review of
the knowledge assets of an organization in a
controlled way; despite this, it is often un-
clear how these practices relate to one anoth-
er in their contribution to organizational per-
formance.

In the information age, rather than physical
assets or resources, knowledge is the key to
competitiveness. What is new about attitudes
to knowledge today is the recognition of the
need to master, manage and use it like any
other asset. This raises issues not only of ap-
propriate processes and systems, but also of
how to account for knowledge in the balance

! Nonaka, 1. and Takeuchi, H. (1995). The
Knowledge-Creating Company: How Japa-
nese Companies Create the Dynamics of In-
novation, Oxford University Press.

sheet. [1]

The knowledge that a modern manager needs
to use is that which is critical to his or her
company — that which adds value to the
specific products or services.

For clarification, lets us consider the follow-
ing examples: [2]

e Knowledge of a particular job, such as
how to fix a fault in a piece of critical manu-
facturing equipment;

e Knowledge of ‘who knows what in a
company’, that is who solved a similar prob-
lem last time;

e Knowledge of who is best to perform a
particular job or task, or who has the latest
training or best qualifications in a particular
subject;

e Knowledge of corporate history
whether this process has been tried before,
and, if so, what was the outcome;

e Knowledge of a particular customer ac-
count and knowledge of similar customers;

e Knowledge of how to put together a team
that can work on a project, otherwise said
who has worked successfully together in the
past, what skills were needed on similar
projects.

The management literature of these last few
years suggests a variety of practices meant to
support the creation, storage and transfer of
information and knowledge. Knowledge
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Management (KM) is a relatively new sub-
ject matter, being integrated in the curricula
of some North-American universities and de-
bated in a few dedicated journals starting
with 1995.

As a new scientific area, there are at present
quite many schools of thought referring to
Knowledge Management, which therefore
accounts for the difficulty or even impossi-
bility to set the conceptual framework of this
domain, starting from a unanimously ac-
cepted definition for it. As a consequence,
the approach to the matter differs with each
school or even author.

KM can be regarded from the following
perspectives [3]:

e The technocentric perspective, stressing
technologies, especially those contributing to
knowledge enlargement and sharing;

e The organizational perspective, seeking
to answer questions such as: How should the
enterprise be designed to facilitate the know-
ledge processes inside it? or, Which organi-
zations work best and based on what
processes?

e The ecological perspective, regarding the
human interactions, the identity, knowledge
and environment factors as a complex ad-
justment system.

In addition to the above, as the subject matter
becomes more consistent and gains ground,
more and more academic debates are taking
place in the epistemological area, emerging
both at the theoretical and practical level of
Knowledge Management. Outstanding stan-
dardization institutions in the United King-
dom and Australia produced reference docu-
ments in a common attempt to outline the
conceptual framework and scope of the sub-
ject, but so far all of them have been only
slightly accepted or insufficiently grasped
and adopted.

KM experts and all the people interested in
this domain need an explanatory tool which

gathers and defines the different ’Knowledge
Management’ components, practices and
techniques, along with their appropriate
translation into the target language. For in-
stance, terms in English such as intellectual
capital, knowledge worker, tacit vs. explicit
knowledge, etc. are a core element of the pro-
fessional vocabulary any person interested in
this topic should be familiar with and use na-
turally.

The present bilingual glossary has emerged
from the need expressed during the Know-
ledge Management Conference held in No-
vember 2007, in order to make the first refer-
ence document of this kind in Romania even
more accessible and user friendly to the Ro-
manian public. It provides students and scho-
lars an easy to access corpus of definitions
and explanations of key terms and phrases re-
lated to Knowledge Management concepts
and practices, along with their translation in-
to Romanian. By focusing attention on the
importance of the problem-solving strategy
designed to transform knowledge into busi-
ness value, the research work done prior to
producing the bilingual glossary and dedicat-
ed to the identification and selection of the
core KM terms and concepts was based on
the best understanding of the connections ex-
isting between KM practices and the objec-
tives of the organization. The glossary thus
comprises terms with high frequency occu-
rence in the domain, defined in the specia-
lized literature listed in the Bibliography sec-
tion, as well as the most widely used con-
cepts which those interested in KM related
issues may come across while consulting the
dedicated bibliographical sources.

Here is an excerpt given as an example of a
glossary entry, in which two definitions of
Knowledge Management are considered.
Needless to mention that each definition was
provided by a different management school.

Knowledge management (KM)

(1) A variety of general and specific technologies for
knowledge collection (e.g. data mining, text summa-
rizing, the use of intelligent agents, and a variety of
information retrieval methodologies), knowledge sto-
rage and retrieval (e.g., knowledge bases and infor-

Managementul cunoasterii (KM)

(1) O paleta larga de tehnologii generale si specifice
de culegere a cunostintelor (de ex. extragerea datelor,
rezumarea textelor, folosirea agentilor inteligenti si o
varietate de metode de regasire a informatiilor), de
stocare si regasire a cunostintelor (de ex. baze de
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mation repositories), and knowledge dissemination
and application (e.g., intranets and internets, group-
ware, decision support tools, and collaborative sys-
tems).

KM is fundamentally about a systematic approach to
managing intellectual assets and other information in
a way that provides the organization with a competi-
tive advantage.

(2) A deliberate, systematic business optimization
strategy that identifies selects, distills stores, orga-
nizes, packages, and communicates information es-
sential to the business of a company or organization
in a manner that improves employee performance
and corporate competitiveness.

KM involves the acquisition, storage, retrieval, ap-
plication, generation, and review of the knowledge
assets of an organization in a controlled way.

cunostinte si depozitare de informatii) si de disemni-
nare si aplicare a cunostintelor (de ex. Intranet si In-
ternet, groupware, instrumente de fundamentare a
deciziei si sisteme de conlucrare).

Managementul cunoasterii se refera primordial la o
abordare sistematicd de gestionare a valorilor intelec-
tuale si a altor informatii intr-o modalitate care sa
creeze organizatiei avantaj competitiv.

(2) Strategie deliberata si sistematica de optimizare a
afacerilor, ce identifica, selecteaza, distileaza,
stocheazd, organizeaza, stratificd si transmite
informatiile esentiale afacerilor unei companii sau
organizatii intr-o modalitate care Imbunatiteste
performantele angajatilor si competitivitatea de
corporatie.

Managementul cunoasterii cuprinde acumularea, sto-
carea, regasirea, aplicarea, crearea $i revizuirea in
mod controlat a valorilor cunoasterii intr-o
organizatie.

Special attention was given in the bilingual
glossary to the topic-related syntagm known
as Knowledge-Based Warfare (KBW); due
to its novelty and relevance, as well as to the
understanding controversies caused by its
perception - the more so ambiguous because

of the way in which KBW was translated into
Romanian - (i.e. ,rdzboi bazat pe
cunoastere”), it was imperative to clarify and
disambiguate it by quoting and translating
the definitions provided in the specialized
North-American bibliography, as follows:

Knowledge-based warfare (KBW)

(1) Strategic vision and common warfighting philos-
ophy and doctrine shared by industry and govern-
ment, and particularly among the services.

KBW’s primary goal is to guide the process and or-
ganizational changes needed to create more capable
and efficient forces. It is also required as a unifying
concept to guide service investment in research, de-
velopment, and acquisition.

KBW would provide a coherent basis for building a
plan that rationalizes defense spending, reducing sto-
vepipe development and duplicative acquisition
among the services.

KBW would ultimately enable forces to leverage bat-
tlespace knowledge to achieve effects through preci-
sion employment of combat power.

(2) Process that provides superior situation awareness
of the battlespace, allowing us to decide at a faster
pace than an enemy.

What differentiates KBW from other warfare is the
synergism of combining advanced sensors, informa-
tion technology, and analytic tools to process the in-
formation. This allows commanders to view shared
information in the context of their battlespace, apply
experience and judgment, and transform the informa-
tion into battlespace knowledge.

A capacity to collect data, process it into useful in-
formation, and place it in a battlespace context allows
forces to achieve information superiority.

(3) The ability of one side to obtain essential and key
elements of truth while denying these same elements
of truth to the other side. It is based on Sir Winston

Rézboi bazat pe cunoastere (KBW)

(1) Viziune strategica, filosofie §i doctrind comuna
de ducere a razboiului, Impartasita de industrie si gu-
vern si, in mod special, de catre categoriile de forte
ale armatei.

Principalul scop al KBW este de a orienta procesul si
schimbarile organizationale necesare crearii de forte
mai capabile si mai eficiente. El este totodata necesar
ca un concept unificator de orientare a investitiilor
categoriilor de forte in cercetare, dezvoltare si inze-
strare.

KBW poate oferi un fundament coerent de intocmire
a unui plan de rationalizare a cheltuielilor de aparare,
de reducere a dezvoltarii prin alocarea rigida a fon-
durilor si duplicarii achizitiilor Intre categorii.

KBW poate conduce la exploatarea la maximum a
cunostintelor despre campul de luptad de catre fortele
armate, pentru a se realiza efecte prin folosirea cu
precizie a forfei combative.

(2) Proces prin care se asigurd o mai buna cunoastere
a campului de luptd, permitand luarea deciziei inain-
tea inamicului.

Ceea ce deosebeste KBW de un alt sistem de ducere
a razboiului este sinergia combindrii senzorilor
avansati, a tehnologiei informatiei si a instrumentelor
analitice pentru procesarea informatiilor. Aceasta le
permite comandantilor sa analizeze informatiile
comune in contextul campului propriu de lupta, sa
aplice experienta si ratiunea si sa transforme
informatia in cunoastere a campului de lupta.
Capacitatea de a culege date, de a le procesa in
informatii coerente si de a le folosi in contextul
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Churchill's premise that 'truth (knowledge) is the
most precious commodity in warfare.'

The key attributes of KBW are timely, high fidelity,
comprehensive, synthesized, and visual data. The end
game is a complete 'pictorial' representation of reality
that the decision maker can tune to his/her unique
needs at any given time. This picture must include
both 'blue' and 'red' data, although this ACTD (Ad-
vanced Concept Technology Demonstration) concen-
trates on the provision of 'blue' data only.

operatiilor le permite fortelor sa realizeze superiori-
tatea informationala.

(3) Capacitatea uneia dintre parti de a obtine ele-
mente esentiale de adevar, paralel cu interdictia de
acces al partii adverse la aceleasi elemente. Se
bazeazd pe premisa lansata de Sir Winston Churchill
ca ’adevarul (cunoasterea) este cea mai valoroasa
marfa intr-un razboi’.

Principalele atribute ale KBW sunt precizia inalta si
oportuna si datele cuprinzatoare, sintetice si vizuale.
Produsul final este o reprezentare completd ’in im-
agini’ a realitatii pe care decidentul o poate adapta
nevoilor sale la un moment dat. Acest tablou trebuie
sd cuprinda atit date despre trupele proprii cat si de-
spre inamic, desi aceastd demonstratie bazata pe teh-
nologie  conceptuala  avansata (ACTD) se
concentreaza doar pe furnizarea de date referitoare la
trupele proprii.

Some of the entries included in the glossary
comprise, alongside with the definition of the
concept, some additional explanations adja-

Example No. I:

cent to the way in which the concept applies,
as in the examples below.

Army Knowledge Management (AKM) Goals
Goals to be worked in parallel, not sequentially, to
ensure maximum and optimal transformation of the
force.

* Goal 1: Adopt governance and cultural changes to
become a knowledge-based organization.

* Goal 2: Integrate KM concepts and best business
practices into Army processes to improve perfor-
mance.

* Goal 3: Manage the infostructure as an Enterprise
to enhance capabilities and efficiencies.

* Goal 4: Institutionalize Army’s Knowledge Portal
(AKO) as the Enterprise Portal to provide universal,
secure access for the entire Army.

* Goal 5: Harness Human Capital for the Know-
ledge-Based Organization.

Obiectivele managementului cunoasterii in ar-
mata (AKM)

Obiective ce trebuie urmarite in paralel si nu
secvential, pentru a asigura transformarea maxima si
optima a fortei armate.

* Obiectivul 1: Adoptarea de schimbari administra-
tive si culturale pentru ca armata sa devind o
organizatie bazata pe cunoastere.

* Obiectivul 2: Integrarea in armatd a managementu-
lui cunoasterii si a celor mai bune practici pentru
imbunétatirea performantelor.

* Obiectivul 3: Administrarea infostructurii (infra-
structura informationald) pentru a spori capabilitatile
si eficienta.

* Obiectivul 4: Instituirea unui punct de accesare on-
line (portal) a informatiilor (AKO) 1n vederea
asigurarii unui acces securizat §i universal pentru
intreaga armata.

* Obiectivul 5: Valorificarea capitalului uman in ca-
drul organizatiei bazate pe cunoastere.

Example No. 2:

Army Knowledge Management (AKM) Strategy
Strategy which enables transformation to the Objec-
tive Force based on a framework which includes: ro-
bust infostructure, effective applied intellectual capi-
tal, and change catalysts required to enable transfor-
mation, as follows:

¢ Infostructure: the IT, (computers, software, archi-
tecture, security, communications, programs, and fa-
cilities) required to support the network-centric Ar-
my.

* Intellectual Capital: individual, team, and enterprise
knowledge, systems and services, and workforce

Strategia de management al cunoasterii in armata
(AKM)

Strategie care favorizeaza transformadrile in vederea
indeplinirii Obiectivului de Fortd si care se bazeaza
pe urmatoarea schema: o infostructura (infrastructura
informationald) solidd, capital intelectual aplicat
efectiv si catalizatori ai schimbarii care sa faciliteze
transformarea:

¢ Infostructura: IT (computere, software, organizare,
securitate, comunicatii, programe si facilitati) nece-
sare functionarii armatei de tip retea.

* Capitalul intelectual: cunostintele individuale, ale
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strategies necessary to improve operations and deci-
sion making.

» Change Catalysts: the policies, resources, manage-
ment, culture, processes, and education that are re-
quired to optimize the adaptive organization and en-
terprise net-centric environment.

echipei si ale organizatiei, sistemele si serviciile,
precum si strategiile referitoare la forta de munca ne-
cesare imbunatatirii operatiilor si a procesului deci-
zional.

* Catalizatorii schimbdrii: politicile, resursele, mana-
gementul, cultura si educatia necesare pentru optimi-
zarea activitatii organizatiei aflate in permanenta
adaptare si realizarea mediului tip retea.

The sources researched in order to select the
terms and their explanations were the follow-
ing:

1. *** Army Knowledge Warfare. Ch. 16:
Army Knowledge Management.
www.carlisle.army.mil/USAWC/dclm/linked
textchapters/ CHAPTER16.pdf

2. Admire, John H. Transforming Coalition
Warfare with Network Centric Capabilities.
Ninth International Command and Control
Research and Technology Symposium Coali-
tion Transformation: An Evolution of People,
Processes & Technology to Enhance Intero-
perability. 14-16 September 2004, Copenha-
gen, Denmark.

3. Baumard, Philippe. From Infowar to
Knowledge Warfare: preparing for the para-
digm of shift. Cahier de recherche, article
présenté a: The Fourth International Confe-
rence on Information Warfare, Defining the
European Perspective, Bruxelles, Belgique,
23-24 mai 1996 et publi¢ dans Cyberwar:
Security, Strategy and Conflict in the Infor-
mation Age, A. Campen, D. Dearth, R. Goo-
den (editors), Fairfax, Virginia: Armed
Forces Communications and Electronics As-
sociation, International Press, 1996, pp. 147-
160.

4. Bergeron, Brian. Essentials of Knowledge
Management. John Wiley and Sons, Inc.,
Hoboken, New Jersey, 2003.

5. Chatzkel, Jay L. Knowledge Capital: How
Knowledge-Based Enterprises Really Get
Built. First Printing. 2003.
WWWw.progressivepractices.com

6. De Long, David. Building the Knowledge-
Based Organization. How Culture Drives
Knowledge Behaviors. Working Paper. Cen-
ter for Business Innovation, Ernst&Young
LLP, 1997.

7. Gray, Peter H. A Problem-Solving Pers-
pective on Knowledge Management Practic-
es. Working Paper 00-01. Forthcoming in

Decision Support Systems. Queen’s Universi-
ty at Kingston, June 27, 2000. Queen’s Man-
agement Research Centre for Knowledge-
Based Enterprises.

8. Knowledge-Based Warfare. A Security
Strategy for the Next Century. By Lawrence
Casper, Irvin GIl. Halter, Earl W. Powers,
Paul J. Selva, Thomas W. Steffens and T.L.
Amarwillis. Autumn 1996 /JFQ pp.81-89.

9. Lambe, Patrick. Knowledge-Based War-
fare. www .straitsknowledge.com

10. Mains, Steven J., Maj. US Army. Adapt-
ing Doctrine to Knowledge-Based Warfare.

http://www-
cgsc.army.mil/milrev/milrvweb/maeng97.we

b/html/net/mbob.html

11. Watson, lan. Applying Knowledge Man-
agement. Techniques for Building Corporate
Memories. 2003 by Elsevier Science (USA).

What makes the bilingual glossary of Know-
ledge Management so important? First and
foremost because, in order to be competitive
on the international markets, organizations
should regard knowledge — nowadays a wide-
ly recognized key factor enhancing the basic
management skills — as any other strategic
and irreplaceable asset which the organiza-
tion can no longer do without.

Within this new perspective, our bilingual
glossary facilitates the Romanian speaker’s
approach to the domain in which the biblio-
graphy and reference materials are written in
English. Its declared purpose is to gather the
diverse approaches of Knowledge Manage-
ment in a unified perspective. By using the
entries, explanations and translations into
Romanian, the reader will come to a better
understanding of the way in which his or her
organization can improve performance
through the application of Knowledge Man-
agement techniques and strategies.

Moreover, readers will become familiar with
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the basic vocabulary and terms used by
knowledge workers and experts in this field.
By due reference and internalization of the
correct definitions and explanations com-
prised in the bilingual glossary, all those in-
terested in the topic under discussion will be
able to:

e master Knowledge Management from the
historical, economic, technical and organiza-
tion culture-related perspectives;

e acquire and use a working vocabulary in
both English and Romanian in the topic-
related area and to communicate efficiently
with people from different cultures, sharing
similar interests;

e understand the link between Knowledge
Management and other strategies meant to
improve the business and organization envi-
ronments;

e grasp the approach to the KM matters by
KM experts;

e internalize and use a ready-made set of
recommendations which can be further im-
plemented in order to better coordinate the
KM efforts inside the organization;

e assess the best practices, that is to deter-
mine what works and why it works in a
knowledge-based organization;

e better contribute to transforming know-
ledge into business value;

e identify and praize a successful KM ef-
fort.

Each segment of the bilingual glossary users
will certainly have different levels of interest
insofar as the theoretical concepts, practical
experiences and data, sometimes empirical,
reunited in this glossary are concerned. Let
us remember, in conclusion, that this instru-
ment refers to a subject matter still emerging
and seeking for an identity of its own.
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